
competency framework Leadership

DEVELOP PEOPLE

COMMIT TO PEOPLE
ASK QUESTIONS

BE A ROLE MODEL

REALLY
LISTEN

SHARE



competency framework Leadership

SAY IT AS IT IS

LISTEN MORE THAN YOU TALK

SEEK OUT 
THE DIFFICULT 

TRUTH

BUILD GLOBAL 
RELATIONSHIPSSHOW 

GRATITUDE 
FOR 

FEEDBACK

TALK TRANSPARENTLY



competency framework Leadership

INVOLVE
OTHERS

RAISE 
THE BAR

ENCOURAGE CREATIVE THOUGHT AND ACTION

BROAD AND LONG 
TERM PERSPECTIVE

BE OBSESSIVE ABOUT 
IE DEVELOPMENT

CHANGE THE GAME
– EXCITING VISION



competency framework Leadership

EXPERIMENT & TAKE RISKS

LEARN 
FROM 

ERRORS

EMPOWER
PEOPLE

DEBATE, THEN COMMIT

CREATE 
CONSTRUCTIVE 

DISRUPTION



competency framework Leadership

OBSESS ABOUT THE DETAIL 

LOOK FOR 
PATTERNS

RIGOROUS ANALYSIS

APPLY ToC

UNDERSTAND
THE PRODUCT

MONITOR PERFORMANCE



competency framework Leadership

EXPLORE
THEIR
NEEDS

CHALLENGE WHAT DOESN’T FEEL RIGHT

START WITH THE TRAVELLER

CONSTANTLY IMPROVE 
THE PRODUCT

GET TO 
THE CORE OF 

THE ISSUE


