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The Pop Bottle Challenge 

 
This is a physical exercise, ideal for exploring the stages of team 
development, communication, problem-solving or process improvement. 
 
 
You will need:  
 

• One 500ml plastic drinks bottle (empty) 

• Stopwatch/phone for accurate timings 

 

Instructions 

Outline the activity by explaining that they will be asked to stand in a line with each 
team member around 1m apart and pass a bottle down the line from person to 
person within the following boundaries… 

Only the people passing and receiving the bottle can touch it. 

Once the bottle has been passed with one part of the body, that part of the body cannot be 
used again i.e. if someone used their right hand, no-one else in the team can use their right 
hand. 

If the bottle is dropped, it must go to the start of the line again. 

They are in a competitive situation against the other team and will be timed. 

Check everyone understands, then set them off. Time them, and write the time down on the 
flipchart. 

Ask them to do it again (you may allow a short time for discussion), and write this time 
down on the flipchart. See how much they have improved. 

Ask them what they would do differently to improve the time again. Allow a few minutes 
discussion. 

Allow them one more attempt, and write the final time on the flipchart. 

 

Ideas for debrief questions: 

• What difficulties did you face at the start of the activity that you didn’t later on? 

• What are the main reasons that you improved? 

• How did your individual AND group behaviour change between ‘rounds’? – What 
impact did this have? 

• If there was conflict, when was it at its worst? How did you resolve (or work around) 
it? 

• If we did another round, what would you do differently and why? 


