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How Much can YOU Handle? 

 

This exercise can be used to illustrate the problems with multi-tasking and introduce a topic of 

careful time management, diary planning and saying no! 

It can be run virtually or face-to-face and can easily be adapted for teams (see variation at the end). 

The actual activities don’t matter (choose those that are relevant to your audience) but the 

principles and approach do. 

 

The Task 

Tell delegates that they have 20 minutes to work on a (detailed) task. This may be something like: 

• Summarise 3 articles to present to the group 

• Find 3 articles on a set subject 

• Create a 3-minute video about a particular subject 

• Create an infographic/poster/collage about a subject you’ve been discussing 

• Build a Lego structure to particular specification 

Tell them there will be up to 20 points awarded for the end result (or however many you want). 

After 5 (or maybe 10) minutes, interrupt them and tell them that there are bonus points to be won, 

all they have to do is (YOU choose from the following)… 

• Solve the maths puzzles that you’ll share, or 

• Solve the anagrams, or 

• Solve the dingbats, or 

• Spot the clues in a picture. 

There will be 1 point per answer. 

Then at random intervals…EITHER 

• Shout out a simple maths problem (stick to addition, subtraction, multiplication and division, 

but make them complex enough that you can’t do them instantly i.e. don’t ask 10+5. Instead 

ask 3X18 or 17+36X2.  

• Show an anagram for them to solve (perhaps give them a clue OR see how MANY words they 

can make) Here’s a website that lists some you can use. 

• Show them a dingbat puzzle (one at a time) 

• Flash up a picture (for maybe 15 seconds) and ask them to spot an answer (the hidden 

movies/song-titles pictures are good for this). Here are some examples… 

  

https://trainingdesignersclub.co.uk/2019/11/08/team-lego-build/
http://www.english-for-students.com/Complete-List-of-Anagrams.html
https://trainingdesignersclub.co.uk/2021/01/18/dingbats/
https://trainingdesignersclub.co.uk/2022/03/28/hidden-object-pictures/
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Whichever you choose, ask them to write the answer down and you’ll score them at the end along 

with the main task. 

The idea is to disrupt their concentration. 

After 20 minutes, score the ‘main’ task and then add on the bonus points scored. 

 

Debrief: 

Did anyone choose NOT to do the additional tasks? (They weren’t compulsory!) - LOTS of discussion 

here about making assumptions that you had to, feeling that the prize (extra points) was worth the 

extra effort etc). 

How did doing the extra tasks affect the outcome of the main task? – (Satisfaction/quality/ 

completeness?) – they will have had a negative effect! 

Link to the effects of attention switching. The maths puzzle (for example) may have only taken a few 

seconds, but you brain then needs a few seconds to remember where it was in the main task. How 

many times do we switch tasks in a day? How much ‘wasted’ time does this result in? 

What would have worked better? – ignoring the optional tasks, doing them in a batch (if allowed), 

delegating them. How can you take this learning into your work? 

 

 

Team variation 

Run exactly the same (maybe with a more complex exercise), and see how they tackle the 

unexpected interruption. 

Do they allocate one person specifically to handle it and NOT get involved in the main task? Do they 

send a different person each time? Do they ignore it? Does each member assume another member 

picked it up? Did they think about how best to use the talents in the team? 

 

Alternative variation… 

Tell SOME teams that these interruptions are coming, and see if they approach it differently e.g. 

saving them all to the last few minutes? IF they ask to have the questions presented together, allow 

it, but they will ONLY be presented for the last 3 minutes of the task (for example). 

How does THIS affect task completion, planning and using the strengths of the team? 

 


