Discovering the values at [company name]

	Time
	Activity
	Who?
	Reference or Supporting Material

	10 mins
	Welcome and Overview
Welcome everyone to the workshop and go through any housekeeping items e.g. breaks, turning off mobile phones, Covid, fire exits

Hand out the bingo sheets. Give participants a minute to read the qualities on the sheet and decide which one of them is most important to them.

Give them 3 minutes to go round the room asking them to ask others which quality was most important and cross them off. If they complete a line horizontally, vertically or diagonally they can shout bingo and win a small prize.

	
	
· Welcome flipchart
· Values bingo sheets 1 per person
· Pens
· Small prize(s) 

	10 mins
	What are values?
Ask everyone to take a seat. Explain that the qualities on the bingo sheet could be referred to as values. Ask a volunteer to share what the understand by the term values.

One definition is:
“principles that help you decide what is right and wrong, and how to act in various situations.”

Ask participants to consider a scenario, A colleague has just delivered a workshop (or other relevant piece of work) and asks for feedback. Ask participants how they might respond if one of their top values was:
a) Honesty
b) Kindness
Explain that our values, that will be unique to all of us can influence our behaviour. The way we do things. Organisations have values too, often described as the way we do things around here and that is what these workshops are investigating, what are the [company name] values? 

	
	· Flip chart with definition on it
· Flip chart with an image of the scenario

	10 mins
	[Company name] on Mars – Individuals
Ask participants to imagine the scenario that we have been asked to recreate the very best attributes of [company name] on Mars. As a group we have to agree on 5 to 7 attributes that we think would be important to recreate [company name].
Ask everyone to think of someone whose values and behaviours sum up what is great about [company name]. Someone who if they were a stick of rock and you cut them in half it would say [company name or slogan] all the way through. Ask them to write down (on the back of their bingo sheet) what it is about them that made them pick them. It can be anyone in the organsiation. They don’t need to share the name of the person just the characteristics/behaviours.

	
	· Flipchart to intro this section
· Paper and pens


	10 mins
	[Company name] on Mars – Pairs or 3s
Put the group into pairs and ask them to compare their lists. Have they got the same or similar words? Are there any they disagree with? Why?

	
	· Title flipchart

	20 mins
	[Company name] on Mars – Groups of 4 or 5
Put the pairs/threes together into groups of 4 or 5. Ask them to share and discuss their lists. Between them they have to agree on a list of 5 – 7 values that will ne needed in Mars. Once they have agreed their lists ask them to put each value on a separate sticky note.

	
	· Sticky notes

	15 mins
	Break
	
	

	30 mins
	[Company name] on Mars – Group discussion
Take each value in turn and ask the group to explain what it means and why it made their list. Ask the group to vote whether it should go on the Yes, Maybe or No flipcharts. The aim is to democratically get the Yes list down to a maximum of 7. 
Explain that if a value ends up on the no list it doesn’t mean it is wrong or isn’t important it isn’t one of the most important ones for recreating the organsiation on Mars.

	
	· Flip chart sheets for yes, no and maybe

	10 mins
	The final vote
Give everyone 3 sticky dots to place on the value(s) they think are most important for recreating the values of [company name] on Mars. They can stick all 3 of their dots on one value if they feel strongly about it or split their dots between 2 or 3 values.

	
	· Sticky dots

	5 mins
	What next? And close
Thank everyone for coming along and participating and that we hope they’ve appreciated the opportunity to have their say.
Explain that a number of workshops are being held and ask them to encourage their colleagues to book on and tell them it is fun and interactive, not scary
Explain that once all the sessions have been completed we will analyse the outputs and share with the board and then share back with everyone and the next steps.
	
	




