SCARF Feedback Activity
Think about a time that you gave feedback to someone and how the conversation went. Capture your notes here.What could have gone better?







What worked?









Now, think about having that conversation all over again and this time, use the SCARF model to plan what you could do/say.
	Status – our relative importance to others; our need to compare favourably.
What could you have said or done to ensure that the other person felt important?












	Certainty – our ability to predict the future; our need to reduce ambiguity.
What could you have said or done to ensure that you were clear and unambiguous?











	Autonomy – our sense of control over events; our need to have influence and make choices.
What could you have said or done to ensure that the other person felt in control?




	Relatedness – how safe we feel with others; our need to belong.
What could you have said or done to ensure that the other person felt part of the team?














	Fairness – how fair we perceive the exchanges between people to be; our need to be treated fairly and justly.
What could you have said or done to ensure that the other person felt they were being treated fairly?






