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The CEDAR model was developed by Anna Wildman

When we are faced with a challenging conversation it is important to remember the feedback rules and to really prepare what you are going to say 

The only part you can prepare for is the CE (Clarify and Explain) part of the model.  This is where your preparation needs to halt and where true listening, coaching and being SMART comes into play.  If you try and prepare the DAR of the model then you are entering into the Vicious Circle of feedback (pre judging)
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Giving Feedback: CEDAR Model

Clarify
the expected standard of
performance

Explain
observed performance or
behaviour

Discuss

the situation to understand
differences between
expected and observed
behaviour

Agree
plans for improvement

LENE
progress and amend plans if
necessary





