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Module 2 – Coaching for Performance
Core Session 2: Key Conversations Part 1 – Getting our Ducks in a Row
2-hours
	Topic/Timing
	Trainer Script
	My Notes

	10 mins

Introductions & Learning Objectives
	Learning Objectives
· What makes a conversation ‘key’
· Identifying who’s important to you
· Freeze, Fight, Flight and how this affects our ability to have key conversations
· Recognising that emotions can be useful
· Unpacking the reasons why a key conversation is needed
· Reflecting on your own behaviour
	

	40 mins

What makes a conversation ‘key’?
· Your Universe

· Freeze, fight, flight

	ASK:  Why don’t people have key conversations? Split into groups and get everyone to think of all the conversations that they have avoided in the past – and why (slide 4)
Debrief:
No-one wants to look: 

Ignorant, so….Don’t ask questions

Incompetent, so…Don’t admit weakness or mistakes

Intrusive, so… Don’t offer ideas

Negative, so… Don’t critique the status quo

Healthy:

· Learn

· Find the truth

· Produce results

· Strengthen relationships

Unhealthy:

· Be right

· Look good

· Save face

· Win

· Punish/blame

· Avoid conflict

Not a long-term strategy to avoid this stuff - each time we do without these questions, we rob ourselves of small moment of learning – for our-self and for others. And then we don’t innovate. We’re so busy managing impressions that we don’t contribute to creating better organisations.

· What happens if you have reservations when everyone else is eager, positive and enthusiastic?

· How often does reluctance to speak up, happen in the modern workplace?
Your Universe (slide 5)

ASK: people to think about the people who are important to them at work and at home – in other words, their ‘universe’.

If these people are important to your working or home relationships, then it’s important that we are able to communicate and have key conversations in order to make our relationships even stronger, to show honesty, share our opinions and build bridges when we need to.
Group Exercise 

Split into small groups and ask everyone to complete the table in the My Universe handout – then share with the people in their group. You may be surprised that you have some of the same people in your own universe – and/or some of the same issues/reasons for wanting to strengthen the relationship.
Debrief
Draw out common themes
Video – Freeze, Fight, Flight (slide 6)
Debrief: Freeze, Fight, Flight – how our bodies react to the unexpected.

Ask: Has anyone ever experienced this when faced with a stressful situation?

Share examples. So how does this relate to having a key conversation? You may feel yourself clamming up or getting sweaty and nervous about what needs to be said. You might get in to the conversation and freeze or you might just avoid it all together (which is very common!).
	Handout – My Universe


	20 mins
Start with Heart

Unpacking the suitcase

	Explain – Start with heart (slide 7) – logic isn’t always going to work, sometimes it isn’t about data, and facts and figures. Sometimes it is about values. Influencing someone can be around absolute core drivers and passions.

Slide 8 – Unpacking the Suitcase
Ask people to consider the following questions when faced with a key conversation: 
· Where are you stuck?

· Is it a one off?

· Has something happened a few times? Is there a pattern?

· Is the relationship at risk?

· Is something happening that means trust is impacted?

· Or is your (or someone else’s) competence in question?
Ask the group for examples to describe each of the above.

Use the suitcase analogy – if you pile in more stuff, you can’t manage the load and the suitcase stops being able to do its job.

· Unpack the reason for the convo…

· …Is it a single instance of a problem?

· …Is it a pattern of behaviour over time?

· …How is the problem affecting your relationship? 

· Not sure where to begin - Start with heart

Logic isn’t always going to work, sometimes it isn’t about data, and facts and figures. Sometimes it is about values. Influencing someone can be around absolute core drivers and passions.
	

	40 mins
Reflecting on your own behaviour

· Silence/Violence

	Slide 9 - Mirror Mirror on the wall
Say that we need to look at our own behaviour first, to see if what we are doing or saying is affecting the outcome of a key conversation.

· Hold up the mirror: what is reflecting back? 

· Is it what you really want to see / hear / feel?

Silence / Violence – verbal punches

Body language – if you don’t talk it out, you’ll act it out

Say: Start with heart – logic isn’t always going to work, sometimes it isn’t about data, and facts and figures. Sometimes it is about values. Influencing someone can be around absolute core drivers and passions.
If you can’t get yourself right, you’ll have a hard time getting the dialogue right.

OK, so let’s talk about the Silence/Violence concept a bit more……next slide
ASK: How did you get your way as a child? (slide 10)
Exercise –discuss in pairs, then feedback to trainer who writes it up on whiteboard (or capture in chat box)

Introduce Silence & Violence (slide 11)
Exercise –discuss in pairs “what do you think these two things look like in a conversation? Then feedback to main group.

(Don’t be too technical on definitions of silence and violence, just have learners understand that both of them can be present and there’s no right or wrong, but you may want to have ways of navigating this behaviour – in yourself or in others, when it occurs).
Slide 12 - Silence
Talk through and ask if anyone has any examples to share that illustrate our use of SILENCE.

Slide 13 - Violence

Pairs Activity Part 1 – think back to a key conversation that you had and one that you wished had turned out differently.

List on two halves of a page how you behaved and what you said Vs how you wished you’d behaved and what you wished you said.

Compare your findings with your partner.
Debrief: Where did you spots signs of silence and violence?
Slide 14 Pairs Activity Part 2
Say: If you can’t get yourself right, you’ll have a hard time getting the dialogue right.

Reflect back of your left/right hand column exercise that you’ve just done.

Reflect on this model and these four things – what did you really wants from that conversation and…. did you get it?

When conversations become key, you’ll resort to forms of communication you’re most familiar with i.e. silent treatment, debate, confrontation etc.
· Silence / Violence – verbal punches

· Body language – if you don’t talk it out, you’ll act it out

· Bodies leak truth

· Start with heart – logic isn’t always going to work, sometimes it isn’t about data, and facts and figures. Sometimes it is about values. Influencing someone can be around absolute core drivers and passions.
Say that in Part 2 of Key Conversations, we will explore our values, explore how we think and feel and start to re-write some of the stories we tell ourselves.
	

	10 mins
Recap learning objectives

Evaluation Forms

Action Planning & Close
	Slide 15 – What’s Next? 

Delegate reflection time
Delegates are asked to spend some time reflecting on the day and writing down where they feel they need to develop their leadership styles and behaviours.

· What are the key learning points you have taken from today?

· What will you STOP, START and CONTINUE doing as a result of today?

Ask each individual to think about what they will take and make happen from today. Reiterate the need to capture all their reflections in their Coaching Portfolio.

Evaluation Forms 

Final question – ask the group what final questions they have
Close session
	Evaluation forms
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