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Team Exercise: Money Bags

Money Bags Ltd is a newly formed company and is trying to break into the very lucrative and secure market of paper bags to transport cash.

You have been invited to make a trial order for a very large bank.  The potential is tremendous and would keep the present labour force fully employed.

Your company is in direct competition with the other companies (groups) and the contract will almost certainly go to the one who can design and produce a paper container with the best performance and appearance although price is a very important factor.

The design and manufacture of the trial order and to cost out the price must all be done now.

Your trainer will help make the decision on who has won when all companies deliver the bags and will be available to settle queries/co-ordinate the exercise.

Product Specification

A paper container to hold 100 x 2 pence pieces and able to withstand six drops from a height of 2 metres onto a hard surface without a spillage.

Design to include a means of opening and closing to allow the customers to re-use it.

Costing Information

Materials: 
Paper

1p per sq cm




Staples
     
10p each




Sellotape
£1.50 per 10 cm




String

20p per 10cm

Labour:

£2.00 per hour

No charge for materials used on any ‘practice’ money bags.  The costing charge is only on the final model. The price per 1,000 containers is needed before the finish.

You have 35 minutes to complete this exercise. At the end of this time the money bag must be handed to the facilitator for durability testing and appearance appraisal, along with your completed costs.
Incomplete costs will result in appropriate penalties.
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